                                                                                                                                                                                             

Crowmoor Primary School
PE and Sport Premium Spending Plan 2024-2025
The premium for the 2024/25 academic year is paid in two instalments from the secretary of state to the authority.
The premium must be used to fund additional and sustainable improvements to the provision of PE and sport, for the benefit of primary-aged pupils, in the 2024 to 2025 academic year, to encourage the development of healthy, active lifestyles. 
The table below sets out how Crowmoor Primary plan to spend our Sports Premium total of £18,700. 
	Identified Priorities 
	Action
	Cost
	Impact
(to be completed in July 2025)
	Sustainability (to be completed in July 2025)

	Swimming
	Additional sessions for Years 3-5 every year to increase ability to swim over a distance and also have an increased understand of water safety 
	£1,000
	Increased number of pupils meeting national swimming expectations by end of KS2. Greater pupil confidence and safety in water.
	Staff gained experience supporting swimming lessons; resources and links to local pool maintained for future years.

	CPD and training 
	Provide PE training workshops for staff; bring in specialists for team-teaching and planning support.
	£1,060
	Staff confidence and skill in delivering high-quality PE improved across year groups. Better lesson structure and variety observed.
	Skills embedded in teaching staff for long-term impact. Lesson plans and training resources retained for ongoing use.

	Equipment and resources 
	Purchase new PE equipment (e.g. balls, nets, bean bags); update outdoor and indoor activity resources.
	£4,000
	Improved quality and variety of PE lessons; all pupils have access to necessary equipment. Increased engagement in physical activity.
	Durable equipment ensures continued use. Inventory system in place for regular maintenance and replacement planning.

	Clubs and enrichment 
	Run after-school sports clubs, across a range of year groups. 
	£4,680
	Increased pupil participation in extracurricular activities. Broader range of sports introduced. Positive impact on pupil fitness and enjoyment.
	Clubs embedded in school routine with growing staff capacity to run them. Increased participation from students including pupil premium. 

	Competitions internally and externally 
	Cover transport and entry fees for inter-school competitions; organise internal sports days and tournaments across year groups.
	£3,000
	Boost in pupil motivation, teamwork, and sportsmanship. Raised school profile in local sports community.
	Competition calendar established and maintained annually. Staff familiar with logistics of planning and participation.

	Mental health and physical development- forest schools
	Train Wild Tribe leader; provide outdoor sessions focusing on resilience, teamwork and wellbeing; purchase relevant materials and tools.
	£3,900
	Pupils developed confidence, resilience and social-emotional skills. Notable improvement in behaviour, focus, and wellbeing.
	Outdoor learning practices embedded in curriculum. Trained staff can continue delivery with reusable resources.



